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To increase opportunities for people 
through an environment of learning, 
experience and enjoyment.

Through
 - Being person centred as an  
   agency.
 - Working towards inclusion and 
   community connectiveness for all  
   people.
 - Developing opportunities for all    
   community members to be
   involved.
 - Building connections between 
   individuals, Interchange, 
   community and private agencies.
 - Being an active part of a service 
   system for improving outcomes for 
   all community members.
 - Fun for everybody involved in the 
   organisation.

Interchange Outer East (IOE) is 
a community based, non profit 
organisation that provides support to 
families, who have a child or young 
person with a disability, living in the 
outer eastern region of Melbourne. 

Established in 1982 as a single 
respite care service for 15 families, 
Interchange Outer East has grown 
and now has 865 families registered.

Interchange’s core function is the 
provision of support to children and 
young people with disabilities and 
their families. 

Through volunteering Interchange 
also creates an opportunity for 
community members to meet people, 
enhance their skills and develop a 
connectedness to their community.

about us
To assist people 

to achieve the life 
they want.

vision

mission

contents
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board of management
President            
Ren Garry
  
Vice President            
Bernadette McGinn 

Secretary            
Kathy Anodin 
 
Treasurer               
Greg Bakker  

General Members 
Chloe Duncanson
John Van Putten
Brian Dawber
Glenn Myatt
Jacinta Benne

Leave of absence
Trudy Thorne
Neville Donohue 
Laura Valentine

Board Members give up their time to 
govern the agency. They conduct a 
rewarding yet serious position in the 
agency and take on the responsibilities 
of accountability and efficiency. The 
role of the Board is to provide purpose, 
leadership, direction and strategy. It 
ensures Interchange’s finances are 
sound and that operations are legal 
and ethical. The Board also looks at the 
bigger picture of the agency, carries out 
constant performance assessments and 
guides the agency towards its goals. 

Board of 
management 
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presidents reportmilestones
- Interchange Outer East formed   
  by parents, interested community 
  members and professionals. 
- Volunteer Host Program 
  commences.
- Association becomes an 
  Incorporated body.

- Children’s camps and school 
  holiday programs become services 
  of Interchange.
- Sibling Support Program and Family 
  Camps commence. 
- Case management and Brokerage 
  pilot service.
- Host Program reaches 70 matches. 
- Social Support activities for parents.
- Youth Groups, Making a Difference 
  Program and In Home Support 
  service commenced.
- Host Program reaches 90 matches. 
- Young Adults respite service and 
  Specialised Care service commence. 
- Management of individual support 
  packages. 
- Early Choices program.
- Weekend program for children with 
  ADD/ADHD.
- Balance Program - Day service for 
  adults commences. 
- Associate member of the Outer East 
  Primary Care Partnership.
  
- Adult Recreation service 
  commences. 
- Interchange Outer East ‘Op Shop’ 
  opens.
- New Management structure 
  implemented. 
- 3 new pilot services trialed through 
  the Respite Development Project 

- Children’s Recreation Program, 
  Outreach and SHP.
- All pilot services successful in 
  gaining recurrent funding. 
- Purchase of portable for growing 
  Balance Program. 
- Development of reference groups 
  of families to assist in the planning 
  of services.
- Department of Human Services 
  review. 
- Two additional portables for 
  growing Balance Program. 
- Interchange Outer East turns 21.
- Balance Enterprises commences 
  with 18 participants engaged in 
  work oriented programs.  
- Interchange Outer East holds their 
  first Sports Week and Balance Art 
  Exhibitions.
- Successful development and trial of 
  the ‘Do-It-Yourself Kit’.
- Interchange Outer East grows to 
  support over 700 families in the 
  outer eastern region of Melbourne.
- Interchange is registered as a 
  Homesfirst provider.
- Community Balance builds onto 
  existing services with a greater 
  focus on community inclusion.
- Homesfirst grows 177% and 
  Support and Choice grows 1000%.
- New portable built for training and 
  meetings.
- 10-13 Recreation Program begins.
- Extended Hours Program for young 
  adults begins.
- Funding for High Energy groups.
- First Interchange Outer East launch 
  to showcase IOE programs, services 
  and new website www.ioe.org.au

- Development of the new “shop front” 
  base for Community Balance.
- Outdoor Education program within 
  the Balance Program starts.
- The presentation of Interchange 
  Outer East’s experiences of working 
  with young volunteers by Tara 
  Cantwell at the International Respite 
  Conference in Paris.
- Development of a shop front for 
  Balance in Bayswater.
- Advanced volunteer program begins.
- Good to Great process begins. 
- 10 year plan for IOE is developed.
- Development of a new shop front 
  for Balance in Lilydale.
- The St George Foundation continues 
  their loyal support and funds 5 camps 
  for children with disabilities and their 
  siblings.
- Over 1000 people are registered 
  with Interchange Outer East.
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Since last year

- Freemasons commit to financially 
  supporting the sibling program for 
  three years.
- Redevelopment of the website.
- First Interchange Outer East 
  conference is held over two days. 
- Upgrades of administration based 
  software.
- Introduction of Human Rights 
  position into the agency.
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President’s report
Most people reading this 

probably don’t know me. I am not 
a parent or an Interchange family 
member. I began my association 
with IOE as a recreation volunteer 
and then looked for a different 
way to become involved. That was 
three years ago and I have been 
an active Board member ever 
since. I appreciate the opportunity 
to be involved with such a great 
organisation as IOE.

This has been a challenging but also 
rewarding year for IOE. We have 
worked hard to satisfactorily deal 
with long standing dilemmas and to 
understand and meet new standards 
of compliance. With resources at 
saturation point, our growth has 
slowed, allowing IOE to sit back 
and take stock of some issues and 
challenges that have been too 

immense to deal with whilst we were 
ever expanding.  In response to this, 
the whole of IOE has embarked on a 
thought-provoking and extraordinarily 
productive strategic planning 
journey.  This journey is far from 
over. The biggest mountain has been 
conquered first, with fantastic results, 
so I have faith the remainder will be 
tackled in the same fashion!

New Victorian Standards for Disability 
Services were introduced which 
every Government funded agency 
has to comply with in order to retain 
funding.  In true IOE fashion we 
have met the requirements of these 
standards, via an external audit 
process. The Standards are a quality 
improvement vehicle with audits 
conducted every three years. They 
will be a valuable tool to guide and 
encourage us to continue to improve 
our service delivery.

Throughout all these challenges IOE 
has always remained true to itself. 
We’ve all remembered why we’re 
here, whilst continuing to value new 
opportunities.  We’ve set some ‘Big 
Hairy Audacious Goals’ to really strive 
and gain recognition for and we’ve 
continued to listen, understand and 
respond. 

Lastly, I would like to thank Fred 
and my fellow board members: 
Bernadette McGinn, Greg Bakker, 
Kathy Anodin, John Van Putten, Glenn 
Myatt, Brian Dawber, Jacinta Benne, 
Neville Donohue, Chloe Duncanson, 
Laura Valentine and Trudy Thorne, as  
without them there is no us. 
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- A new Community Connections  
  position is introduced to the agency.
- Interchange publishes the first   
  edition of the Bayswater Buzz.
- An Interchange group travel to Italy.

Ren Cuttriss-Garry
President



Management report
 Looking back over a year the 

first thing that springs to mind is a 
slight panic as you question just what 
have we done? Yet when you sit and 
think and begin to list the outcomes, 
the question then becomes ‘what do 
you leave out?’

WE HAVE DONE
Human Rights
Interchange has worked hard to 
ensure that people understand 
that the basis for what the agency 
does is Human Rights. Freedom, 
Dignity, Equity and, Respect are the 
foundations why Interchange does 
what it does. The raising of Human 
Rights to the forefront has provided 
the agency with the capacity to keep 
questioning rather than accepting our 
practices and the way we do them. 

The work done in regards to 
looking at restrictive interventions 
and developing systems and 
processes to address issues and 
reporting requirements, has been 
at the head of the list. Working 
in a respite environment has 
created particular challenges but 
the questioning required by the 
legislation has led to many excellent 
and positive outcomes for people. 
Many of these practices would have 
been unchallenged without the 
intense focus provided, on these 
interventions. The inter agency work 
with other service providers working 
in respite has been effective in 
raising issues with the Office of the 

Senior Practitioner and in developing 
close working relationships, sharing 
information and best practice 
systems to meet the challenges of 
protecting peoples rights.

‘A complaint is a gift’ or the ‘we 
love complaints’ approach from 
Interchange has been a large focus 
of the agency in the past year. A 
group of young people using the 
service developed a Complaints 
Roadshow to promote complaints 
as a way of improving the service 
and individual outcomes. The group 
worked hard and created posters, 
complaint forms and an information 
session to raise awareness of the 
complaints process amongst service 
participants. The group met with 
Laurie Harkin (Disability Services 
Commissioner) and worked with the 
Commissioners Office to develop the 
Roadshow. In addition the raising of 
our love of complaints in newsletters 
and family forums has increased 
the number of complaints by 100%. 
The increase is not a reflection of 
more things going wrong. It is an 
increased awareness of the positive 
outcomes that are achievable by 
raising issues of concern, rather than 
hoping they go away or waiting until 
they compound and become more 
significant. Ensuring that all people 
involved with the service have access 
to a robust complaints process is vital 
in protecting people’s rights.

The role of volunteers and staff in 
advocating and protecting Human 

Rights is vital and we have been 
working throughout the year to 
promote a simple understanding 
of what is required to work at 
Interchange. Volunteers and staff 
must have a passion to assist people 
and understand their rights, a belief 
in citizenship and the role all people 
have to play in our community. They 
must have total respect for each 
individual’s worth and the role of 
families in people’s day to day life. 
They must have purpose in their 
work and understand their core 
responsibilities. This information has 
been transmitted through a variety 
of forums and meetings across the 
year including a series of Support 
Worker meetings for people working 
‘remotely’ in family homes. These 
meetings were most successful and 
of great benefit to the agency.

Quality Audit
The introduction of external quality 
auditing for Disability Services 
now means that we have external 
audits for all services provided by 
Interchange. The Disability audit 
was a 5 day process completed by 
an independent audit company, 
HDAA, and involved many families, 
individuals and staff in the service. 
The outcomes are still preliminary 
but it was great to get positive 
feedback, particularly on the 
outcome standards for individuals. 
The auditor made special mention of 
the response from families and the 
positive comments such as:  ‘it’s my 
family’s lifeline’ - ‘Interchange knows 
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management report people really well’ and ‘Interchange is 
a real family centred organisation’. As 
an agency we look forward to these 
audits as they provide us with the 
feedback and development areas for 
the agency to continue to work on.

Italy
This year we had the opportunity to 
take 7 young people (5 participants 
and 2 volunteers) to Italy for a 
3 week visit through the MELMI 
exchange program. Under the 
auspice of the City of Melbourne 
and the City of Milan sister city 
relationship we were hosted by a 
disability organisation Athla Onlus 
based in Milan and spent 2 weeks 
as guests Italian style (which means 
they looked after everything!). The 
third week was spent travelling 
around Italy under our own steam. 
The response from the participants 
and the noticeable growth and 
development of all who went has 
raised the importance of creating 
more of these type of opportunities 
for people in the future.

WE HAVE LEARNED
There have been two key learnings 
for Interchange that will enable the 
organisation to grow and develop. 
The first is about ensuring that, as 
an agency, we set our own agenda 
and be clear about what is important 
to Interchange. There has been a 
sense of ‘going with the flow’ and 
chasing the growth areas, which has 
had some unintended consequences. 
These include not being available 
to new families wanting to join the 
service and moving from primarily 
a children’s and family service to 

an adult service. This has occurred 
largely due to all the new funding 
streams being focussed on ISP 
funding. However if you just follow 
the development of funding, or 
only focus on new funding areas, 
you simply become a service arm 
of government. As an independent 

organisation it is vital that we set 
out what we as an agency want to 
achieve and pursue those ends. The 
Strategic Planning process being 
conducted by the Board is working to 
address these issues and clearly set 
out what Interchange Outer East will 
focus on in the coming years.
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The second key learning has been 
the understanding of the importance 
of developing processes and 
systems to ensure positive outcomes 
for all involved in the service. The 
improvements to the complaint, 
incident reporting, restrictive 
intervention, staff supervision 
and communication support plan 
systems have enabled better 
consistency and outcomes across 
the agency particularly as it has 
grown. Whilst increased regulation 
and legislative requirements may 
drive some of the changes, the 
demonstrative positive outcomes of 
following a consistent and thorough 
process that all involved understand, 
has enabled participants, families, 
volunteers and staff to be all on the 
same page working towards a good 
outcome.

WE ARE PLEASED ABOUT
The highlight for the year has 
been the capacity of the agency to 
continue to learn and develop as 
new challenges present themselves. 
The changes to restrictive 
intervention requirements and the 
quality audit have raised issues and 
challenges that the agency has been 
able to respond to in a timely and 
skilled manner. The willingness of 
all involved to travel the ‘road of 
change’ together has been most 
pleasing.

Two specific events have also 
been highlights. The inaugural 
Support Worker meetings brought 
together many of our employees 
whose work with Interchange is 
conducted remotely in family homes. 

For these workers having the 
opportunity to meet toghether and 
make connections is important. In 
addition the opportunity for senior 
managers to communicate directly 
with these workers was invaluable 
and cemented my belief in the 
difference the organisation makes 
for so many people. 

The other event was the trip to 
Italy. To be able to provide 5 
young adults and 2 volunteers 
with the opportunity to travel to a 
different country, meet people with 
disabilities and volunteers, speak 
another language and spend 3 
weeks away from their families was 
a great experience. 

WHAT IS NEXT
Interchange has 3 key focuses for 
the coming year. These are:
•    To further develop 
communication options for people 
using our services
•    To work out a strategy to 
enable new families of young 
children to access the service
•    To finalise and begin work on 
the agencies Strategic Plan

Fred Brumhead
Executive Officer

The Interchange Services area has 
been the only noteable growth due 
to increases in Family Support and 
Specialised Care programs. Balance 
has slightly increased its hours and 
Flexible Care has produced similar 
hours to last year.

Hours of support 2010 - 2011

“The highlight for the year 
has been the capacity of 
the agency to continue 
to learn and develop as 
new challenges present 

themselves.”

Program
Total
Hours

Total
Individuals

TOTAL 294051 1379

Flexible Care
37%

Balance
32%

Interchange
31%

Area Support Hours 2010 - 2011 
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management report
Host Program 11003 76
Camps & Holiday Program 12087 145
Outreach 0 0
Childrens Recreation 2511 49
Youth Group 3433 55
Adult Recreation 6172 72
Specialised Care 21513 94
Flexible Care 111161 268
Summer Holiday Respite 3342 50
Balance 94852 90
10-13 Recreation 2531 43
After Work Social Club 1718 53
St George Camps 3600 56
Family Support 20128 328



Interchange services 
team report

Approximately 300 families received 
support through IOE services during 
the past year. The focus of programs 
has been on building relationships 
that can be maintained outside of 
IOE. This has been achieved through 
developing recreation activities that 
have consistency in participants, 
volunteers and staff. 
The IOE Services team has been 
looking at ways of creating an 
individualised experience for those 
accessing group based activities. 
Having permanent recreation leaders 
with regular groups has enabled 
specialised training for each group, 
creating a more tailored experience. 
The introduction of permanent 
support workers has been so 
successful that the number of 
recreation leaders committed to 
particular programs has risen to 22 
with a pool of 27 casual recreation 
leaders. None of these opportunities 
would have been possible without 
the support from the 270 enthusiastic 
volunteers who contributed 25,968 
hours to IOE programs. 

Childrens recreation
Children’s Recreation is designed 

to ease children into camps and day 
activities. Three permanent staff were 
employed, offering familiar faces and 
thereby reducing anxiety for children 
and also parents. Mini camps were 
trialed to introduce children to staying 
away from their parents overnight in a 
safe and social environment.

Recreation 10-13
Movement and improvement 

were the secrets to success in 
providing recreation opportunities for 
10-13 year olds. With a change in 
coordination and a new effort in the 
planning process, consistent staff had 
the opportunity to plan activities for 
the children who they have come to 
know so well. The future looks bright 
thanks to working with, and learning 
from, families, participants, staff and 
volunteers on ways to improve. 

Youth group
When asked the question ‘What 

would you like to get out of your 
time with Interchange?’ Participants 
overwhelming answer ‘to make 
friends’.  With this in mind Youth 
Group has introduced permanent 
groups, providing teenagers with 
opportunity to develop real friendships 
by regularly spending time together 
and sharing experiences. The program 
has taken steps towards nurturing the 
natural development of relationships 
and their continuation into adulthood.

School holiday program
School holidays are one of the 

most hectic times for families.  Add 
additional support needs to the picture 
and school holidays can be stressful.  
Interchange provided 12,097 hours 
of respite over four school holiday 
periods.  But respite is only one 
side of the story, that is also 12,097 
hours of FUN!  Camps, movies, 
magic shows, and hanging out with 
volunteers, make this program as 
meaningful as it is fun.

Reaching Out
Reaching Out - previously 

known as Outreach, has rejuvenated 
itself with a new name and a revised 
plan. IOE is working with Access for 
All Abilities to provide people living 
in the Shire of Yarra Ranges with 
support to access local community 
groups. Skilled IOE staff initially 
assist the groups to support the 
individual attending activities and 
then withdraw from the program, 
enabling the person to attend 
independently. 

Adult recreation
Music festivals, arts festivals, 

four wheel driving, chocolate 
tours, market days, beach trips 
or just chilling with friends.  Adult 
Recreation ran 21 camps and 22 day 
activities and trialed five permanent 
groups alongside casual programs 
to enhance friendships. It has also 
extended the program to involve 
adult volunteers which ultimately 
leads to more opportunities.

SHARP 
The Summer Holiday Adult 

Recreation Program is a shared 
project between agencies that 
aims to provide a range of different 
recreational activities for adults. This 
year 12 adults registered with other 
agencies, enabling them to access 
their programs during the year, 
not just during the summer break. 
SHARP provided 7 camps and 18 day 
activities including horse riding, a 
Teppanyaki dinner, a Mary Poppins 
show and a house boat holiday. 

Interchange Outer East - Annual Report 2010/2011
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Freemasons Sibling Support
The 5 -8 and 9 – 12 year olds 

trialed a new Saturday Siblings 
program giving families with after 
school commitments the opportunity 
to access the program. Even 
though large numbers attended the 
Saturday it did not really suit the 
busy schedule 9 – 12 year olds. Two 
teenage sibling camps, one 5-8 year 
old camp and one 9-12 year old 
camp were all very successful and 
the number of applicants for camps 
is increasing every time. Freemasons 
have continued to fund the program 
and attended an IOE hosted morning 
tea to be better involved with and 
hear about the success of their 
support. 

St George Foundation camps
The St George Foundation 

supported four weekend camps, this 
meant – 11 new volunteers, a mum, 
10 dads, 20 siblings and 6 friends all 
joined in the thrill of ‘Dragon’ camps. 
Participants took trips to the beach 
and country, built great sandcastles, 
walked in the rain, conquered the 
giant slide, laughed, visited forts, 
played soccer, fished, canoed, had 
mud fights, found gnomes and 
fairies and dammed a creek. This is 
the third year of support from the 
St George Foundation and IOE has 
enjoyed the opportunity to meet 
different needs in creative ways 
and introduce different ideas to our 
camping program.

4WD 
Public liability and risk 

assessment impose more and more 
restraints on what we can and can’t 
do. IOE prides itself on its culture of 
‘can do’.  The 4WD program offers 
camps and activities that are unique, 
thrilling, real … and safe. The perfect 
solution for those who find the old 
camp flying fox a little tame!   

After work social club
Small groups of young adults 

regularly get together after work 
to socialise and have a bit of fun. 
Popular activities this year include the 
Yarra River cruise, karaoke, Summer 
BBQs, go-carting, movies, pub and 
club nights. It’s all about getting out, 
making friends, and having fun on 
After Work Social Club.

Funk it up friday disco
The monthly opportunity for 

everyone to shake their booty on 
the dance floor gives a new meaning 
to the word ‘respite’.  Disco DJs Ian 
and Greg, dedicated staff and ‘mover 
and shaker’ volunteers make it their 
mission once a month to create an 
atmosphere of disco fun. With 30 
hours of dancing over 12 months, the 
disco remains popular. 

Mums activities
The program highlight was 

again the November weekend in 
Mansfield with Yooralla funded 
massage and beauty treatments. Day 
outings have revolved around eating, 
relaxing and socializing in various 
locations, providing small windows of 
‘time out’. 

Dads activities
Some come to chill, some to 

talk, some to have uninterrupted 
naps, some for excitement, some 
for cards, some have a tipple, others 
like their tea, all come for the food. 
Dads of all shapes, sizes, thoughts 
and beliefs all get on together and 
come to enjoy each other’s company. 
This  is the 18th year of IOE Dads’ 
activities.

Host program
Host families and host 

participants through 38 successful 
matches shared 11,003 hours of 
respite and friendships in the past 
year. However, there are still 57 
individuals waiting to develop a 
relationship with a host family. 
IOE was proud to coordinate a 
Nation wide host forum for 20 Host 
Coordinators from all over Australia. 
The event was a great success and 
the information gathered will be 
rolled out in the next few years to 
form a bigger, better and stronger 
Host program. Congratulations 
to Host Janelle Murley who was 
nominated for Australian of the year 
awards ceremony in January.

Specialised care
Specialised Care is an extension 

of the Host program. This care model 
has flourished this past year due 
to several factors. Individuals have 
been able to purchase respite/care 
through ISPs and brokerage services 
including EACH, CCRC, Yooralla and 
Care Connect. Approximately 100 
volunteer specialised carers provided 
21,513 hours of respite. 

Family camp
The IOE Family Camp for many 

families is the only chance they get to 
go away together in a fun, supportive 
environment.  In March 2011, 
Coonawarra Farm Resort saw 44 
families, 29 volunteers and staff come 
together for an exciting but relaxing 
weekend away. 

Recreation volunteers
All IOE Services programs 

need volunteers. There are currently 
270 volunteers (79% female and 
21% male). To address this gender 
inbalance new volunteer recruitment 
has focused on attracting males. 
Through relationships with schools 
such as Mater Christi and St Joseph’s 
College, IOE has been able to provide 
volunteer opportunities to many 
teenagers. The opportunity to attend 
events and training to further their 
skills is also offered to volunteers. 
Appreciation of volunteers is always 
on our agenda. Volunteer ‘thank you’ 
events this year included a weekend 
camp, just for volunteers, and an end 
of year Laser Hunt party.
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All IOE family support programs 
are funded independently. No 
government support is provided. 
Interchange fundementally 
appreciates the family unit and 
continues to seek new and creative 
ways to provide these programs. 
Thank you Freemasons Monash 
Gully, Freemasons Victoria and the 
St George Foundation for seeing the 
value and importance of these family 
support programs in 2010/11.



Balance services 
Balance Services operate 

through 5 locations in local 
communities. Three programs 
provide service from Ferntree Gully: 
two from the main IOE area and the 
other close to the train station. One 
service operates from a shop front 
in Bayswater and the other from 
Lilydale. 

Enterprises
The crew at Enterprises has 

been busy landscaping, gardening 
and collecting and delivering wood. A 
few people have had the opportunity 
to work outside of the core program 
alongside other trades people, 
farmers and community members.  
This type of new experience gives 
individuals a wider perspective when 
making decisions on their future 
directions. 

Link
Link continues to spread 

its wings throughout Bayswater.  
Connections with local people and 
businesses have been a focus in the 
2010/11 financial year. Participants 
have been enjoying coffee at local 
cafes and regularly purchasing 
produce from local grocers. For 
Link it is all about accessing one’s 
own community. A few of the year’s 
highlights have been the Bayswater 
Street Party, being involved in the 
new Bayswater Buzz community 
newspaper and raising $1200 for Link 
programs through a Bunnings BBQ in 
May.

Community
People at Community Balance 

enjoy exploring their creative 
side. Highlights of this year 
included working with the Misfits, 
a community drama group, to 
organize and perform a spooky 
variety show for National Youth Week 
2011. Photographers have worked 
together to create and participate in 
a number of community exhibitions. 
Individuals attending Community 
Balance continue to branch out and 
become more independent in their 
connections with the community and 
in pursuing their goals and interests.

Ferntree Gully
Balance Ferntree Gully 

returned to the origins of the 
program – supporting school leavers 
to transition to adult life. Varied 
experiences and opportunities are 
provided to challenge individuals as 
they determine the direction they 
want their life to take. This year 
individuals have been challenged 
through adventure programs which 
have included army style obstacle 
courses – a challenge for mind and 
body, ropes courses, bush and cave 
camping, jet boating and more. Each 
activity has a focus on teamwork and 
confidence building.  A horse farm in 
Lurg, Victoria, provided some young 
adults with work experience, working 
together with local farmers instead 
of their regular Monday to Friday 
Balance group.   Balance Ferntree 
Gully has a great deal of energy and 
is constantly working together to 
discover new ideas and things to try.
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Network
Assisting people to achieve the 

lives they want requires discovering 
people’s deepest desires and creating 
opportunities for them to excel. 
Network’s House Intensive has been 
a new way of thinking about how 
to assist young adults work towards 
moving out of home. It provided a 
small group of young adults with an 
opportunity to learn independent 
living skills by living out of home for 
one night a week. Balance Services
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Community Connections
A Community Connections 

coordination role commenced in 
October 2010 designed to work with 
individuals and teams around how 
people can truly connect within their 
communities in a meaningful and 
valued way. This happens through 
employment and volunteering 
positions by collaborating with local 
business to create mutually beneficial 
partnerships that are well matched 
and supported. The few partnerships 
that have been set up in this short 
time are working really well.



Flexible care 
team report

The service provides high 
quality respite for 276 families 
and individuals. Flexible Care 
Coordinators assist people to achieve 
goals and positive outcomes while 
being creative and flexible where 
needed to respond to individual 
support needs. The service is 
purchased at full cost recovery 
and access is only limited by the 
availability of our support workers. 
A high priority and focus this 
year has been of up skilling these 
valuable support workers through a 
variety of professional development 
opportunities.   Flexible Care has 
recently undergone an organisational 
change to create smaller groups of 
coordinators who work together.  
This enables families to access more 
coordinators who are familiar with 
their needs.  Future planning and 
support worker training is a priority in 
the groups so that families continue 
to receive the support they require.
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Marketing
 As the saying goes ‘Variety 

is the spice of life’ and this is what 
keeps Marketing interesting at IOE. 
Events, grant projects management, 
social media, brand plan, having twin 
babies, publications, developement of 
relationships with other organsations 
and businesses have all been in focus 
over the past 12 months. The next 
focus is on tackling the relevant areas 
of the new strategic plan together 
with media, the 2012 conference and 
incorporating more volunteers into 
different areas across the agency. 

Publicity
Our website continues to be our 

major publicity tool, attracting more 
than 6000 hits since going live and 
generating numerous enquiries from 
families and potential volunteers. 
Addition of a photo gallery has 
given visitors a better pictorial 
representation of Interchange. Media 
coverage of recreation volunteers, 
the MELMI project trip to Italy 
and various Balance ventures plus 
displays at volunteer and carer expos 
have continued to spread the word 
about IOE.
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Recruitment and Training 
A new coordination role was 

introduced to the agency to provide 
initial information and induction to 
working with Flexible Care.  This has 
now been extended to recruitment 
for Balance and Interchange 
Services.  Professional development, 
general assistance and employment 
options for support workers is also a 
main focus for this position.  The role 
is responsible for conducting seven 
induction sessions enabling 59 new 
Support Workers to join Interchange 
Outer East in the past 12 months.

ITALY Adventures
The MELMI project aims to 

facilitate learning and cultural 
exchanges between the cities of 
Melbourne and Milan. Currently 
Interchange Outer East, Bayley 
House and the City of Melbourne 
are active partners with Atlha Onlus 
Milan. In March 2011 a small group 
travelled to Milan to represent IOE. 
The opportunity to experience life 
in another country is priceless and 
people returned from the trip wiser, 
brighter and eager to learn more 
about our world.

Flexible Care
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             2011
             $

925,010
600,891
46,775
22,878

1,595,554

535,782
21,243

557,025
2,152,579

426,924
610,972
122,512

1,160,408

73,318
73,318

1,233,726

918,853

826,739
92,114

918,853

                             Notes
 
CURRENT ASSETS  
Cash and cash equivalents      5
Trade and other receivables     6
Other financial assets      7
Other assets       8
TOTAL CURRENT ASSETS
NON CURRENT ASSETS  
Property, plant and equipment     9
Intangibles       10
TOTAL NON CURRENT ASSETS  
TOTAL ASSETS  

CURRENT LIABILITIES  
Trade and other payables      11
Employee benefits liabilities     12
Other liabilities       13
TOTAL CURRENT LIABILITIES    
NON CURRENT LIABILITIES  
Employee benefits liabilities     12
TOTAL NON CURRENT LIABILITIES  
TOTAL LIABILITIES 
 
NET ASSETS 
 
EQUITY  
Reserves        14 
Accumulated surplus/(deficit)     15
TOTAL EQUITY  

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2011

STATEMENT OF CHANGES IN EQUITY 
AS AT 30 JUNE 2011

           Total
                 $            
           1,042,329
            (148,792)
             893,537   
               25,316
             918,853

             Reserves
             $

             826,739
                           -       
                 826,739
                           -
                 826,739

                    Notes
           
Balance at 30 June 2009           14,15
Total comprehensive income/(expense) for the year                 15  
Balance at 30 June 2010       14,15 
Total comprehensive income/(expense) for the year                      15 
Balance at 30 June 2011                                                         14,15

     Accumulated Surplus
    $   

215,590
(148,792)
  66,798
  25,316
  92,114
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2011

             2011
              $

            8,375,312       
           (6,526,527)
             (148,892)
                 (8,349)
              (997,468)
              (216,716)
  (452,044)
                 25,316
                         -
                 25,316

                             Notes
 
Continuing operations 
Revenue                    3
Employee benefits expense  
Depreciation, amortisation expenses                  4
Advertising and promotions expense  
Clients expenses
Occupancy expenses   
Other expenses  
Net deficit for the year             
Other comprehensive income/(expense) 
Total comprehensive income/(expense) for the year 

                            Notes
 
CASH FLOW FROM OPERATING ACTIVITIES  
Receipts from contracted services and administration (inc GST)  
Operating grant receipts  
Other income receipts  
Payments to suppliers (inc GST) and employees  
Interest received  
Net cash provided by/(used in) operating activities                16(b)

CASH FLOW FROM INVESTING ACTIVITIES  
Proceeds from sale of plant and equipment 
Payment for investment       
Payment for property, plant and equipment  
Net cash (used in) investing activities  
 
Net increase/(decrease) in cash and cash equivalents held 
Cash and cash equivalents at beginning of financial year  
Cash and cash equivalents at end of financial year         16(a)

                 2011    
                    $

             2,002,573
 5,960,419
    155,989
            (8,170,796)
                  62,111
                  10,296

                   5,454
                (46,775)
                (49,103)
                (90.424)

                (80,128)
             1,005,138
                925,010

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2011

INTERCHANGE OUTER EASTERN REGION INC.
REG No. A 0009 944P

To obtain a copy of the full Financial Report for the year ended 30th June 2011, please contact 
Interchange Outer East. See back page of the Annual Report for the contact details. An explaination 

of ‘Notes‘ is given in the full financial report.
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          2010
           $

            7,564,590
          (6,048,303)
 (131,354) 
              (12,211)
 (803,720)
 (202,902) 
             (514,892)                 
 (148,792)                          
                         -
 (148,792) 

                 2010    
                    $

             1,910,695
 5,327,072
    286,113
            (7,578,888)
      44,902
    (10,106)
 

                           - 
               -
              (124,206)
  (124,206)
 
              (134,312)
             1,139,450
             1,005,138

             2010
             $

1,005,138
 358,414
 -

18,814
1,382,366

627,694
 38,091
 665,785
 2,048,151

 426,983
496,162
87,052

 1,010,197

 144,417
 144,417
  1,154,614 

 893,537

 
826,739

 66,798
 893,537
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  Service Sales   Service sales to other agencies.     23 %

 
           Administration   Program
 Management 
2005           15 %                  85 %
2006            16 %         84 %
2007             17 %          83 %
2008            18 %         82 %
2009           19 %        81 %
2010           19 %          81 %
2011              18.5 %                     81.5 %

Income growth
Total income for the 2010 – 2011 
grew by 9.7% from the previous 
year.

  Government    Direct funding from State 
                       & Federal Governments.                70 %
  Community     Money received from trusts, small
  Support          grants, donations and fundraising.   1 %

  Fees            Money received from service fees.    5 %
  Other           1 %

Interchange needs 
to continue to work 
to reduce its reliance 
of Government. As 
an agency we need 
to ensure that the 
discretionary resources 
the agency does have are 
used in meeting agency 
goals and not used to 
supplement government 
programs.

Where the money comes from Where the money is spent
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1%
1%

Fees
5%

Sales
23%

Government Funding
70%

Administration
18%

Flexible Care
50%

Balance
20%

Interchange Services
12%

$0

$1,500,000

$3,000,000

$4,500,000

$6,000,000

$7,500,000

$9,000,000

ʻ01 ʻ02 ʻ03 ʻ04 ʻ05 ʻ06 ʻ07 ʻ08 ʻ09 ʻ10 ʻ11

Interchange has been able 
to keep administrative 
and management costs 
to a minimum, however 
increasing regulation and 
changes to regulations 
and acts (Restrictive 
Intervention requirements, 
bus registration...etc) will 
drive costs up further in   
the future.

Other Community Support
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Community Partnerships
There are various mutually 

beneficial ways the community and 
businesses can become involved with 
Interchange Outer East. If you would 
like to get involved, or for more 
information, please check the website 
www.ioe.org.au, call (03) 9758 5522 
or email ioe@ioe.org.au

Membership
Interchange Outer East has 

a $15 membership fee. Payment 
of this fee expresses an interest in 
our organisation, allows a person 
to vote on matters which influence 
the direction of Interchange and is a   
prerequisite for becoming a member 
of the Board of Management.

Donations
All donations are put directly 

into programs and services run by 
Interchange Outer East for the benefit 
of participants and their families. 
Donations above $2 are tax deductible.

Families
Families who have a child with 

a disability living in the outer eastern 
region of Melbourne interested in 
accessing Interchange Outer East 
services or learning more about us, 
simply call, email or check our website.

Phone:   (03) 9758 5522
Fax:       (03) 9758 5899
Email:     ioe@ioe.org.au
Website: www.ioe.org.au   

www.ioe.org.au

Volunteer
Volunteers gave over 37,000 

hours to IOE this year providing 
valuable experiences and 
opportunities for others as well as 
themselves. Volunteering is both fun 
and rewarding.

- A recreation volunteer assists 
children and young people with 
disabilities on a wide variety of 
recreational and social programs.
- A host volunteer is matched to 
a child with a disability, aged 0-18 
years and shares their home with 
that child on a regular basis, ideally 
one weekend a month. Parents have 
the reassurance that their child is 
being cared for in a welcoming family 
or friendship situation.
- Interchange Outer East also offer 
other volunteer opportunities 
just call or check out www.ioe.org.au 
to find out more. 

Did you know
In total Interchange Outer 

East volunteers contributed over 
37,000 hours to the organisation. 
Recreation volunteers provide 25,968 
hours on camps and day activities, 
Hosts provided 11,003 hours per 
year, the Board of Management also 
gave up their time to govern the 
agency and other volunteers, such 
as office based volunteers, work 
experience students etc made up the 
rest of the hours. Without volunteers 
Interchange Outer East would not be 
able to provide the number of quality 
hours of respite and fun that it does. 
Interchange appreciates volunteers!

acknowledgements
It is very important to 
Interchange Outer East that 
we build mutually beneficial 
relationships and partnerships 
in our communities. Interchange 
does receive support from many 
organisations and individuals 
who value the programs and 
services Interchange provides. 

There are also many individuals 
we have not mentioned who 
support Interchange Outer East. 
We honestly value all of you and 
appreciate your contributions.

Funds
-Department of Human Services
-Department of Health & Ageing
-St George Foundation
-Freemasons Monash Gully District
-Freemasons Victoria
-Department of Planning & 
 Community Development
-ANZ Staff Foundation
-Knox City Council
-Honda Foundation
-Bendigo Bank of Bayswater
-Equipment Recycling Network Inc.
-Rotary Club of Bayswater
-Environment Essentials
-Uniting Care Community Option
-Yooralla 
-Richies IGA Bayswater
-Boronia Country Women’s  
 Association
-Inner Wheel Club of Boronia

Products 
-AFL Community Ticketing Program
-Agar Cleaning Products
-ATT:2Detail
-Alzburg Resort Mansfield
-Bee Brazilian
-Cameo Cinema
-Club Kilsyth
-Dragon Boat Restaurant
-Essendon Football Club
-Ferntree Gully Club Hotel
-Flutterby Creations
-Grill’d Knox
-Knox Tavern
-Lunar Drive In
-Lunar Park
-Melbourne Cricket Club
-Melbourne Football Club
-Metro Cinemas
-Montania Cafe
-Montrose Meat Supplies
-Montrose IGA
-Mountain Gate Photo Shop
-Mulgrave Country Club
-National Trust
-Nelson 382 Restaurant
-Pancake Parlour Ringwood
-Portrait Place Knox
-Sidetracked Entertainment Centre
-Sneaker Freaker
-Stamford Hotel
-The Beauty Tree
-The Good Guys
-Toyworld Mountain Gate
-Tupperware
-Wax or Relax
-York on Lilydale
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A Bit About Grants in 2010-2011
St George Foundation: committed 
to supporting camps for kids and new 
volunteers in 2010-2011.
Freemasons: continued to fund the 
all important Sibling Support program.
Honda Foundation: enabled the 
outdoor adventure group to take 
full advantage of the program by 
purchasing a range of camping and 
outdoor equipment.
Knox City Council: supported the 
establishment of a new community 
newspaper for Bayswater. They also  
jumped at the chance to fund the 
annual Sports Week event.
ANZ Staff Foundation: saw the 
value in a camp for people who need a 
little bit of extra support.
Bendigo Bank Community 
Enterprise Foundation: contributed 
to the sustainability of the Bayswater 
Buzz by funding a computer and 
software. 
Victorian Volunteer Small Grants: 
enabled Interchange to focus attention 
on attracting teenage volunteers from 
CALD backgrounds. 
National Youth Week 2011: funded 
young adults with disabilities to join 
with a local community drama group 
and stage a public performance.

Thank you
how to get involved

Grant Projects in 2011-2012
Freemasons: Sibling Support Program.
Maroondah City Council: 
Volunteer Recruitment DVD.
Lord Mayor’s Charitable 
Foundation: Communication Devices.
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To assist people 
to achieve the 

   life they want.


