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Interchange Outer East (IOE) is a 
community based, non profit organisation 
that provides support to families who 
have a child or young person with a 
disability, living in the outer eastern 
region of Melbourne. 

Established in 1982 as a single respite 
care service for 15 families, Interchange 
Outer East has grown and now has 865 
families registered.

Interchange’s core function is the 
provision of support to children and 
young people with disabilities and their 
families. 

Through volunteering, Interchange also 
creates an opportunity for community 
members to meet people, enhance their 
skills and develop a connectedness to 
their community.

ABOUT US

To increase opportunities for people 
through an environment of learning, 
experience and enjoyment.

Through
 - Being person centred as an  
   agency,
 - Working towards inclusion and 
   community connectiveness for all  
   people,
 - Developing opportunities for all    
   community members to be
   involved,
 - Building connections between 
   individuals, Interchange, 
   community and private agencies,
 - Being an active part of a service 
   system for improving outcomes for 
   all community members, and
 - Being fun for everybody involved  
   in the organisation.

To assist people 
to achieve the life 

they want.
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Board Members give up their time to 
govern the agency. They conduct a 
rewarding yet serious position in the 
agency and take on the responsibilities 
of accountability and efficiency. The 
role of the Board is to provide purpose, 
leadership, direction and strategy. It 
ensures Interchange’s finances are sound 
and that operations are legal and ethical. 
The Board also looks at the bigger picture 
of the agency, carries out constant 
performance assessments and guides the 
agency towards its goals. 

BOARD OF 
MANAGEMENT	
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PRESIDENTS REPORTMILESTONES

- Interchange Outer East formed   
  by parents, interested community 
  members and professionals. 
- Volunteer Host Program 
  commenced.
- Association became an 
  Incorporated body.

- Children’s Camps and School 
  Holiday Programs became services 
  of Interchange.
- Sibling Support Program and Family 
  Camps commenced. 
- Case Management and Brokerage 
  pilot service.
- Host Program reached 70 matches. 
- Social Support activities for parents.
- Youth Groups, Making a Difference 
  Program and In Home Support 
  service commenced.
- Host Program reached 90 matches. 
- Young Adults respite service and 
  Specialised Care service commenced. 
- Management of Individual Support 
  Packages. 
- Early Choices Program.
- Weekend Program for children with 
  ADD/ADHD.
- Balance Program - Day service for 
  adults commenced. 
- Associate member of the Outer East 
  Primary Care Partnership.
  
- Adult Recreation service 
  commenced. 
- Interchange Outer East ‘Op Shop’ 
  opened.
- New Management structure 
  implemented. 
- Three new pilot services trialed through 
  the Respite Development Project -    
  Children’s Recreation Program, 
  Outreach and School Holiday Program.
- All pilot services successful in 
  gaining recurrent funding. 

- Purchase of portable for growing 
  Balance Program. 
- Development of reference groups 
  of families to assist in the planning 
  of services.
- Department of Human Services review. 
- Two additional portables for 
  growing Balance Program. 
- Interchange Outer East turned 21.
- Balance Enterprises commenced 
  with 18 participants engaged in 
  work oriented programs.  
- Interchange Outer East held its 
  first Sports Week and Balance Art 
  Exhibitions.
- Successful development and trial of 
  the ‘Do-It-Yourself Kit’.
- Interchange Outer East now supporting   
  over 700 families in the 
  outer eastern region of Melbourne.
- Interchange registered as a 
  Homesfirst provider.
- Community Balance built onto 
  existing services with a greater 
  focus on community inclusion.
- Homesfirst grew 177% and 
  Support and Choice grew 1000%.
- New portable built for training and 
  meetings.
- 10–13 Recreation Program began.
- Extended Hours Program for young 
  adults began.
- Funding for High Energy groups.
- First Interchange Outer East launch 
  to showcase IOE programs, services 
  and new website www.ioe.org.au
- Development of the new ‘shop front’ 
  base for Community Balance.
- Outdoor Education Program within 
  the Balance Program started.
- Presentation of Interchange 
  Outer East’s experiences of working 
  with young volunteers by Tara 
  Cantwell at the International Respite 
  Conference in Paris.

- Development of a shop front for 
  Balance in Bayswater.
- Advanced volunteer program began.
- Good to Great process began. 
- 10 year plan developed for IOE.
- Development of a new shop front 
  for Balance in Lilydale.
- The St George Foundation continued 
  their loyal support and funds five camps 
  for children with disabilities and their 
  siblings.
- Over 1000 people have now been 
  registered with Interchange Outer East.
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SINCE LAST YEAR

- Freemasons commit to financially 
  supporting the Sibling Program for 
  three years.
- Redevelopment of the website.
- First Interchange Outer East 
  conference was held over two days. 
- Upgrades of administration based 
  software.
- Introduction of Human Rights 
  position into the agency.
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PRESIDENTS REPORT
I sat down to write my report... but 

read Fred’s blog from the USA instead... 
and was immediately struck by the fact 
that IOE is genuinely and meaningfully 
working to achieve its vision: “To assist 
people to achieve the life they want”. 
This statement is not just a bunch of 
words that sit in documents and is there 
‘just because we have to have one’ – it’s 
a driving force that motivates the IOE 
staff and volunteers to be creative and 
innovative and make this happen for our 
participants and their families. It inspires 
a different approach, where some 
organisations may look at an opportunity 
like the USA trip as an insurmountable 
challenge, IOE just want to work out how 
it can happen. This sets us apart and we 
should be immensely proud of what this 
attitude can lead to.

The formation of our current strategic 
plan was undertaken with this same 
attitude and contains some amazingly 
‘big hairy audacious goals’, but I have full 
confidence that IOE will achieve them 
and become more widely known and 
respected for the way we work with our 
community and what our participants 
and their families achieve. I believe that 
this document is full of challenges and 
we may wonder from time to time how 
we are going to meet some of them. 
It’s my experience that just at these 
times, a member of our community will 
deliver a little spark of an idea that will 
lead to a bigger conversation. IOE has 
undergone some big changes this year in 
line with the strategic plan, namely, the 
restructure, which will ensure children, 
young people, adults and families can 
navigate the service more easily; work 
with professionals specifically skilled and 
knowledgeable in their service area; and 
be provided with a more streamlined 
response, leading to great outcomes. 
The restructure focuses on people not 

functions. Now person-centred planning 
within a family and community framework 
is at the heart of how we operate, so 
we don’t have to fit participants and 
their families into how we function as an 
organisation. This will also empower our 
staff and volunteers to be creative and 
innovative with participants and their 
families within their areas of skill and 
specialty. 

I am looking forward to seeing ‘what’s 
next’ in the plan and being part of how 
IOE proposes to tackle each step in the 
journey to meeting our identified goals 
and consistently achieving our vision.
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- A new Communication Support 
  Co-ordinator position has been created.
- Interchange Outer East celebrated its 
  30th anniversary.
- Interchange Outer East ‘Keeping it Real’ 
  Conference 2012.
- Interchange Outer East achieved 
certification   
  under the Disability Standards.
- Open waiting lists.
- Strategic Plan has been developed and 
  finalised.

Ren Cuttriss-Garry
President

- A new Community Connections  
  position introduced to the agency.
- Interchange published the first   
  edition of the Bayswater Buzz.
- An Interchange group travel to Italy.

11



INTRODUCTION
 Interchange Outer East began 

operations in 1982 as a support service 
for families who have a child with a 
disability. So, in 2012 IOE celebrated its 
30th birthday. It has been a year where 
we have looked at how the organisation 
will move forward. Significantly, part 
of that process was looking at the past 
and clearly defining what it is that 
Interchange wants to do and achieve in 
the coming years.

There were a number of fundamental 
principles upon which the service was 
developed in 1982. These included the 
following.

1.   Interchange was to be managed by 
the community for the community.

2.   Volunteers were to create 
community involvement, understanding 
and awareness of people with disabilities 
across the whole community.

•   The principle of preventing 
‘premature admission to residential care’ 
has become redundant given there is no 
residential care but the focus of respite 
care to assist families remains.

•   By providing greater choice, families 
of children with disabilities have driven 
many of the ideas and growth of the 
agency. A major variation has been the 
growth in the age to include 18+. This 
was due to the lack of services and 
choices for adults in our community. It 
was seen as important and necessary 
to grow services to adults who were still 
living at home with their families.

CURRENT ISSUE
Over the past few years Interchange 

has had a tendency to follow the money 
to the detriment of ensuring the service 
was available to the whole community. 
New families were not bought into the 
service unless they had funding (Individual 
Support Packages and Futures For Young 
Adults) attached. The waiting list has 
been closed for five years. The effect of 
this situation has been that the service 
has been largely unavailable to families of 
children with disabilities without attached 
funding. Although this has enabled 
the service to build programs such as 
Balance (ISP and FFYA) and Flexible Care 
(ISP and full cost recovery sales) it has 
changed the demographic of the agency 
and disenfranchised the agencies original 
target group; children aged 0–18years.

As an organisation Interchange has 
made a conscious choice recently to get 
back to our original principles by ensuring 
we are available to support families of 
children in the community. 

As such Interchange has decided to 
implement the following measures:

1.   Ppen our waiting list to ensure 
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families of children can have access to 
Interchange services.

2.   Direct the agency discretionary 
resources towards a focus on the core 
principle of supporting families of children 
with disabilities under 18 years.

3.   Ensure that the agency is 
accessible and remains an option for 
families of young children starting out on 
their journey.

4.   Require that ‘attached funding’ 
based services (e.g. ISP, FFYA) meet the 
actual costs of providing the service. 

5.   Approach the issue of providing 
adult services from a different 
perspective to ensure these services can 
continue, expand where needed and 
meet future needs without consuming 
agency resources.

HOURS OF SUPPORT 1990 - 2012

HOURS PROVIDED PER $100
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“The aim of this 
renewed focus is to 

ensure that Interchange 
is available and capable 
of assisting families of 
young children starting 
out on their journeys.”

3.   The service aim was to reduce 
‘premature admission to residential care’ 
through the provision of respite care.

4.   To provide greater choice for 
families with children with disabilities, 
aged 0–18 years, living at home.

Interchange has always worked to 
uphold and achieve these principles 
while dealing with an ever changing 
environment through the following.

•   From the early days through 
till now, Interchange Outer East has 
been governed by a Board comprised 
of members of the agency. Today the 
Board includes parents of people with 
disabilities, volunteers and interested and 
skilled community members.

•   Volunteers have continued to be a 
major focus of the agency. In particular, 
work with younger volunteers (aged 14–
25) has been unique and well received 
across the industry.

This approach is at the core of the 
new Strategic Plan for Interchange going 
forward. At a time when government 
funding is directed more towards 
individualised approaches through the 
National Disability Insurance Scheme 
(NDIS) it will be critical for Interchange 
to remain relevant and capable of 
delivering the services that families 
want and need. The aim of this renewed 
focus is to allow Interchange to remain 
available and capable of assisting families 
of young children starting out on their 
journeys.
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ACHIEVEMENTS FOR 2012
1. Strategic Plan

Finalisation of the Strategic Plan which 
aims to:

•   ensure that the agency focus is on 
children and families as the core target 
group;

•   restructure the agency based on 
people rather than on function;

•   develop revenue for the agency to 
pursue its goals; and

•   ensure the agency has the capacity 
to transform new ideas and opportunities 
into service products.

The Strategic Plan outcomes can be 
described as follows. IOE will:

•   be the ‘Go to’ organisation for 
agencies around the world in regards to 
supporting children and young people 
with disabilities and their families;

•   be a leading Australian youth 
volunteer program known for building 
individuals’ character, social conscience, 
resilience, confidence to read and deal 
with challenges, compassion, self-
awareness, capability stretching;

•   be renowned for creating ground-
breaking mutually beneficial community 
relationships.

•   provide services that are customised 
to the personal hopes and dreams of its 
users; and

•   endeavour to continue to attract 
staff without needing to advertise: 
there is currently a waiting list of people 
wanting to join the organisation.

2. Quality Audit
Interchange Outer East achieved 

certification under the Disability 
Standards.

3. Communication Supports 
Developed

Interchange Outer East has employed 
a Communications Support Co-ordinator 
whose role is to enable people to ‘find 
their voice’ in our community.

4. Opened Waiting List
Interchange employed an Intake 

Worker late in the year and work has 
begun in the process of bringing new 
children and families into the service.

WHAT’S NEXT?
In the coming months IOE aims to:
•   consolidate the restructured 

service to ensure the agency has clear 
purpose and direction;

•   further develop the volunteer 
program to create more opportunities 
and choices for all people in our 
community; and

•   continue to develop the agency’s 
revenue sources to make it less reliant 
of government funds.

Fred Brumhead
Executive Officer

HOURS OF SUPPORT 2011 - 2012

Program
Total
Hours

Total
Individuals

TOTAL 294,278 1,440

AREA SUPPORT HOURS 2011 - 2012  

www.ioe.org.au

Host Program 10642 68
Camps & Holiday Program 15025 163
Outreach 0 0
Childrens Recreation 2713 44
Youth Group 4825 53
Adult Recreation 7474 79
Specialised Care 21494 79
Flexible Care 102882 274
Summer Holiday Respite 3295 59
Balance 98088 94
10–13 Recreation 2728 58
After Work Social Club 1624 64
Interchange Camps 4320 62
Family Support 19168 343

Interchange siblings are fortunate 
to have such great support from the 
Freemasons, who have continued to fund 
92 children in total through the 5–8-year-
old Saturday Program, 9–12-year-old Day 
Activities, All Ages and Teenage Siblings 

Camps. Each program was run twice 
throughout the year and provided siblings 
the chance to explore their feelings, 
express their concerns and most of all to 
have uncompromised fun! The friendly, 
small-sized groups enabled siblings and 

staff to build great relationships and 
provide support to whole families right 
across the year and share some fantastic 
feedback about the progress kids are 
making in their personal lives, thanks to 
techniques they have learnt at Siblings!

FREEMASONS MONASH GULLY AND FREEMASONS VICTORIA CONTINUE TO SUPPORT THE SIBLING PROGRAM. 
INVESTING $60,000 OVER FOUR YEARS INTO SIBLINGS AND PROVIDING THEM WITH A SAFE (YET FUN) 
ENVIRONEMENT TO BE THEMSELVES.. THANK YOU FREEMASONS FOR PROVIDING THIS OPPOERUNITY.

33%

32%

35%

Balance

Interchange 
Services

Flexible Care

Interchange Services grew in numbers 
and hours providing similar amount of 
support per person to more people. Both 
Balance and Flexible Care increased in the 
number of people accessing the services 
but provided them with less hours. 



INTERCHANGE SERVICES TEAM
The IOE Services Team has 

continued to build and maintain 
relationships of individuals, volunteers 
and staff in 2012. The changes put 
in place in 2011 – having consistent 
participants, volunteers and staff – has 
enabled friendships and familiarity to 
grow and develop. From this, in 2012 
individuals were asking to go on camps 
and activities with their ‘mates’ and the 
introduction of purchased camps has 
also allowed friends to go away for the 
weekend together. Approximately 300 
families have received support from 
IOE Services this year; recently the IOE 
Services Team books have re-opened 
for the first time in 5 years and the 
team welcomed several new families 
to the Recreation and School Holiday 
Programs. With the assistance of our 
committed recreation leaders and our 
425 volunteers we were able to provide 
80 camps and 182 activities. Several of 
our advanced volunteers have continued 
on their journey at IOE and have become 
Recreation Leaders and Support Workers. 
Traditionally, most of our volunteers 
were Recreation based, but this year 
the opportunities for volunteers have 
expanded to be agency-wide and are 
continuing to grow.

CHILDREN’S RECREATION
Children’s Recreation focuses on 

introducing children (under 10 years 
old) and their families into day activities 
and camps. Mini Camps introduced in 
2010 were a great success in 2011 as 
they allow children to experience just 
one night away from home. In 2011–12, 
smaller groups have been trialled for 
day activities, which has facilitated a 
gentler introduction, allowed children to 
participate without feeling overwhelmed 
and providing a more personalised 
experience. In 2012 a fully catered SUPER 
KIDS CAMP was introduced: run by four 
staff with 12 kids and 12 volunteers. It 
was run as the first activity of the year 
and was a smashing success!

RECREATION 10  13
Changes in co-ordination over the 

last 12 months have allowed those in 
this program to develop new ideas and 
activities. Fresh outings such as bike-
riding days and V-Line train trips have 
been trialled. Consistent staffing has 
allowed children and families to build 
great rapport and children have increased 
their independence and confidence 
through the program.

YOUTH GROUP
The permanent group settings 

that were introduced in 2011 have 
provided the opportunity for friendships 
to flourish in Youth Group. Feedback from 
participants has lead to the introduction 
of the ‘Girls Night Out’ and ‘Boys 
Night Out’; these events have enabled 
teenagers accessing IOE on a casual 
basis to meet new friends and participate 
in activities with their like-minded peers. 
Participants and their families have been 
openly enthusiastic about some new 
activities such as ‘Drag Racing at Calder 
Park’, ‘Chocolate Tours’, ‘Surf Days’ and 
‘Chilling Out at the Snow’!

SCHOOL HOLIDAY PROGRAM
School Holidays can be the 

busiest times of the year for families 
and our Recreation Program. By 
working together with children and 
their families, Recreation Leaders and 
Volunteers, Interchange has provided 
some amazing experiences and fun 
times, plus having provided over 15,000 
hours of respite. In 2012 a new campsite 
Allambee in Yarragon was trialled in 
the January school holidays: the Billy 
Cart Racing there was amazing! With 
our books now open again for the first 
time since 2007, Interchange hopes to 
provide opportunities for new children 
to experience the fun and merriment of 
Interchange School Holidays.
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DAD’S ACTIVITIES
We implemented a new  strategy 

to get more Dads involved this year – 
jealousy! This year, Dads were committed 
to the Beechworth Insane Asylum, went 
on a ghost tour, explored Beechworth 
and surrounds, experienced some fine 
dining, rode Segways, did some archery, 
visited McKenzie Falls and the Cathedral 
Ranges, watched bees make honey and 
chilled and chatted amongst ourselves. 
The Dads’ weekends have been running 
for 10 years and they have been a source 
of great fun for those Dads who have 
attended: so get involved guys!

MUM’S ACTIVITIES
For something different, in 

November 2011, a group of mothers of 
IOE children went to Phillip Island for the 
highlight of our Mums’ calendar – the 
annual weekend away. Attendants had 
such a good time the group has decided 
to going back in 2012! Many thanks 
to Yooralla and Care Connect for their 
financial contributions to the weekend.

Mums’ activities provide opportunities 
for fun and companionship and involve 
chatting, laughing, relaxing and eating, 
with a bit of sightseeing, market 
shopping and music thrown in for 
good measure. We’d love to share the 
pleasures of our program with others and 
extend an invitation to all Interchange 
mums to get involved.

FREEMASONS SIBLING 
SUPPORT

See feature on Page 9.

HIGH PHYSICAL
Originally, High Physical Camps 

were run only during the school holidays, 
but now we have been able to extend 
this program to operate on weekends 
during the school term; matching the 
level of service that our other families re-
ceive. IOE ran four camps this year; two 
within the school holiday period and two 
within the school term. The volunteers on 
these camps were matched one-to-one 
with the individuals on the program, and 
dedicated their time to making camp an 
exciting adventure for all. Our volunteers 
are continuously learning new things, 
under the guidance of the trained staff 
members.

4WD 
The 4WD program is a non 

funded program that is open to all of 
our recreation groups. There are four 
weekend camps and four day activities 
each year: with five participants, five 
volunteers and two Recreation Leaders 
on our activities or camps. All staff on 
the 4WD program have undertaken 
comprehensive training in the operation 
of 4WDs by Steve McWiggan through 
SureTrack Training. This year we have 
trained four new staff members already!

The first activity was a 10–13 Rec 
Camp to Howqua! The group tackled 
some great tracks and it was truly 
enjoyed by all.

ADULT RECREATION
Late nights and late mornings 

seem to be enjoyed by many young 
adults in Adult Recreation. Some of the 
other things people have enjoyed are: 
Peninsula hot springs, music festivals, 
comedy nights, ice bar, salsa nights and 
Gold Class Cinema. We have travelled 
to all parts of Victoria for our camps, 
some of the destinations: Warburton, 
Phillip Island, Wilson Prom, Point Leo, 
Point Arlington and the popular city 
urban camp. We have also had an all 
male group and all ladies group that has 
continued to develop friendships.

SHARP	
The Summer Holiday Adult Respite 

Partnership (SHARP) began in 2004 when 
funding was approved by Department 
of Human Services (DHS) and SHARP 
has continued running successfully to 
date. Interchange Outer East is the lead 
agency in the partnership between Scope 
Recharge, Easter Recreation and Leisure 
Services (ERLS) and Eastern Access 
Community Health (EACH).

The partnership has aimed to provide 
additional quality respite care outcomes 
to families and careers of adults with 
disabilities across the summer holiday 
period. Last year theses services were 
accessed by over 200 families. IOE ran 
four camps for 35 individuals and four 
activities for 32 people.

AFTER WORK SOCIAL CLUB
After Work Social Club had a 

family forum night to gather feedback 
from individuals and their families about 
what is working and what is not working 
with activities. Subsequently, we have 
changed one of the groups to a later 
start time, to increase the opportunity of 
attendance. Some of the activities that 
happened this year include: Dracula’s 
Theatre Restaurant, Colonial Tramcar 
Restaurant, comedy nights, rugby league 
game, restaurants, Aussie Rules games, 
clubs and pubs. It’s great having the 
opportunity to do everything that this 
amazing city, Melbourne, has to offer!

FUNK IT UP FRIDAY DISCO
There are 10 discos that run 

throughout the year at the Bayswater 
Community Hall. This year IOE were 
in the fortunate position having two 
permanent staff and two permanent 
DJs on alternating months. The last 
month was one of our most successful 
with 32 people attending. In term 3 we 
look forward to having a group from 
Interchange Inner East attending. In 
the future, we are hoping to extend our 
publicity to schools in the surrounding 
areas, to make the night truly community 
based and inclusive.

DRAGON CAMPS
Dragon Camps are a little different 

but a great deal of fun. We were chased 
by pigs, went down dark and spooky 
mines, played laser tag, played soccer, 
watched movies, visited seals and 
dolphins. In 2012 we had dads and their 
kids, children and friends, all the kids in 
a family, new volunteers and new camp 
leaders. There were six new volunteers 
on their first camp and two staff who ran 
their first camp. 
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FAMILY CAMP
One hundred and ninety-five 

people attended the family camp at 
Coonawarra Farm Resort, Dargo in 2012: 
36 families, 18 volunteers and nine staff 
members. Of the families that attended 
there were many familiar faces, together 
with a number of new families, all of 
which were initiated with the annual mud 
fight, giant swing and flying fox rides! 
IOE believes that the Family Camp is 
a truly valuable opportunity to enjoy a 
supportive relaxed holiday with families 
in similar situations. The feedback we 
received is testament to the true value of 

this camp.

RECREATION VOLUNTEERS
Interchange Outer East has 425 

Recreation Volunteers and Placement 
Students. Some of these volunteers 
donate one day a year of their time to 
IOE, while others spend most of their 
weekends or school holidays volunteering 
on our programs or assisting Balance 
throughout the week. There has been a 
large recruitment of volunteers in 2012. 
Many friends of current volunteers, 
people who have seen the Interchange 
advertisements or students who have 
been recruited from school presentations 
have joined the program.

Interchange is hugely appreciative of 
the time that volunteers dedicate to our 
programs and this year we chose to show 
this by sending out thank you cards with 
bracelets attached to all of our volunteers 
over National Volunteer Week. At the 
end of 2011 a party was held for the 
volunteers to say thank you and to give 
them an opportunity to catch up with 
each other and relax.

PROGRAM OVERVIEW

HOST PROGRAM AND 
SPECIALISED CARE

Sixty-eight host participants and 
host families shared 10,642 hours of 
friendship and fun. Specialised Care, 
which is an extension of the Host 
Program, provided 21,494 hours of 
respite and fun for 79 participants. The 
waiting list has a further 42 people 
who would love to share in this care, 
showing it to be a highly valued resource. 
Thus, promoting the Host Program and 
recruiting volunteers has been a major 
goal throughout the year. Notices have 
been placed in school newsletters, 
community service announcements read 
on both local radio and MIX FM and 
advertisements and articles have been 
placed in local newspapers. The response 
has been pleasing: a number of people 
have contacted IOE and five host or 
specialised care matches are in the early 
stages of development.

The Host and Specialised Care Camp 
was held on the weekend of 10–12 
February 2012 and was a highlight of 
the past 12 months. Seventy people 
– participants, volunteers, families and 
friends – headed off to Phillip Island 
Adventure Resort and enjoyed a range 
of activities including the flying fox, giant 
swing, a disco and a sand castle building 
competition. It was a great opportunity 
for our volunteers to meet up with other 
volunteers and for everyone to spend a 
fun weekend together.



BALANCE SERVICES 
Balance Services provided 

a range of support to 94 young 
adults this past year. The bulk of 
this support was provided in groups 
for an average of 28 hours a week. 
Services were provided at five 
community-based sites although they 
may have started and finished at 
other locations. Workers at IOE were 
pleased to be involved in a shift from 
group services to families, considering 
more individualised options over the 
traditional Monday-to-Friday group 
services. In the past 12 months the 
average direct support in groups 
dropped from 1085 to around 986 
hours per week, but the number 
of individual hours increased to 51 
hours per week. Overall, the number 
of people supported has increased: 
18 people across Balance Services 
have received a combination of 
group support and individual support. 
With good planning and the flexibly 
of funding, solutions to supporting 
people to be successful in real roles 
where they can follow their passions 
and contribute to the lives of others 
outside of services is becoming a real 
possibility.

Here are a few inspiring examples.
•   Gordon from Balance Community 

is pursuing his love of lead lighting, 
working alongside Kristen two days 
a week at a studio in Belgrave. He is 
part of a strong network of people with 
similar passions and joins Community 
Balance for the days he chooses.

•   Haydon reduced his days at 
Balance Link and used his remaining 
funds to purchase support so he 
could continue his work at a local 
supermarket.

•   Sam from Balance Enterprises 
learnt some work skills and now 
proudly works at a local cafe for a few 
hours a week.

•   Rhys at Balance Network also has 
a job in a local cafe in Lilydale.

•   One young man from the 
Balance Futures (18–22-year-olds) has 
converted three of his days at Balance 
to individual support. Attending a group 
service five days a week was just not 
what he wanted.

•   Two school leavers came to us 
with specific requests to use their 
funding to look for employment and 
support to pursue options outside of 
the group based service. One is about 
to start some work experience at a 
local supermarket and the other is 
employed at a local music store and 
about to start a radio course.

•   Some people have dropped a 
day in preference of interstate or even 
overseas holidays.

14 Interchange Outer East - Annual Report 2011/2012
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Balance has developed various 
connections with community groups 
where participants contribute. Some 
partnerships are: Boronia Car Club, 
Babbajin Park for animal care, Pet 
Companion Program, Hope City 
Food Program, Arrabri Community 
Garden, Coonarra Community House, 
Mountain District Learning Centre 
and the Misfit Theatre Group just to 
name a few. Regular Thursday and 
Friday nights have become popular, 
giving member the opportunity to be 
involved in shows, live bands, AFL, 
hockey, soccer, X-Factor audiences 
and more!
Another exciting shift this past year 
has been in the area of holidays 
and camps. Two years ago Balance 
ran a total of six camps, mostly 
in larger groups with a 66% 
participation rate: in 2011, Balance 
ran 25 camps and holidays with a 
95% participation rate. Conducted 
in groups of 4–14 and including 
locations from Phillip Island to 
Cairns and Alice Springs and many 
places inbetween. The ‘Summer Bay’ 
NSW road trip last December was a 
highlight for those involved. Holidays 
are great to break up the regular 
routine and provide a chance to relax 
and experience new things. This is 
true for most participants at Balance 
and this is an area where we hope 
to continue to grow in with our next 
shift into Adult Services.

BALANCE SERVICES
Working out as part of Sports Week 2012.

Barracking at the football. Bayswater Buzz Community Newspaper published 
by Interchange Outer East wins two awards. 

Dressing up for social event - Octabulous.



FLEXIBLE CARE 
Flexible Care, as its name suggests, 

is all about providing care that is flexible 
and suited to the particular need of each 
individual family. This involves listening to 
families and responding to their needs. 
Co-ordinators match families and 
individuals with support workers who 
provide various forms of respite and 
individual support. Co-ordinators work 
closely with families to be as flexible and 
creative with their funding as possible, 
ensuring people get the very best support 
we can provide. This year IOE provided 
Flexible Care for 274 families; with 102,882 
hours of support provided by 280 dedicated 
Support Workers.

www.ioe.org.au 17

MARKETING
Celebrating 30 years has been a 

solid theme through 2012 particularly 
through the conference. This event was 
a brilliant opportunity to recogonise 
and appreciate Interchange’s journey, 
in order to innovative, create and plan 
the next steps. The conference provided 
the chance to learn, network, build 
relationships, develop ideas and reunite. 
To watch the different generations of 
Interchange interact and reconnect 
proved how much Interchange has 
meant to so many people lives, over 
so many years. Interchange is more 
than a building and a service, it is a 
place for people to learn and grow. A 
place where people have fun and create 
fond memories. Marketing continues 
to push the boundries of its title and 
work where the value is. This year it has 
been to build and nurture relationships, 
generate ideas, manage events, media 
(on and offline), communications, 
volunteer strategies, grants, community 
projects and innovate.

PUBLICITY
With the drive to build host 

numbers, hosting has been the focus of 
most media stories and advertisements 
this year. The second IOE Biannual 
Conference was a well-organised and 
very informative event, having attracted 
significant media attention, particularly 
with the attendance of keynote speaker 
and Australian of the Year, Simon 
McKeon. Further, youth week events and 
funding successes have also attracted 
media attention. 
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HUMAN RIGHTS
This year has been spent 

consolidating our understanding of 
human rights and how it applies to 
Interchange Outer East. There have been 
many changes in the way we approach a 
person’s human rights, including a focus 
on moving towards understanding how 
human rights may be breached in day-
to-day tasks. IOE has continued to work 
towards recognising the human rights of 
those it supports and an extensive review 
of our support information and Behaviour 
Support Plans (BSPs) has been conducted. 
IOE has embraced new technologies and 
is using an electronic BSP database, which 
is shared across numerous agencies within 
the sector. IOE has continued to work 
with agencies in to develop a more holistic 
approach to supporting young people and 
their families. FLEXIBLE CARE

IOE has had a strong presence at 
volunteer and carer expos and local 
community festivals, which have resulted 
in a number of volunteer and family 
program enquiries as well as giving 
IOE good public exposure. Our website 
continues to be our major publicity tool 
and with new links to our Facebook 
and Twitter sites, is keeping the world 
informed on all things Interchange Outer 
East.

Past Interchange staff reconnect at the Conference.

Interchange Outer ‘Keeping it Real’ East Conference 2012.
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             2011
             $

925,010
600,891
46,775
22,878

1,595,554

535,782
21,243

557,025
2,152,579

426,924
610,972
122,512

1,160,408

73,318
73,318

1,233,726

918,853

826,739
92,114

918,853

                             Notes
 
CURRENT ASSETS  
Cash and cash equivalents      5
Trade and other receivables     6
Other financial assets      7
Other assets       8
TOTAL CURRENT ASSETS
NON CURRENT ASSETS  
Property, plant and equipment     9
Intangible assets       10
TOTAL NON CURRENT ASSETS  
TOTAL ASSETS  

CURRENT LIABILITIES  
Trade and other payables      11
Employee benefits liabilities     12
Other liabilities       13
TOTAL CURRENT LIABILITIES    
NON CURRENT LIABILITIES  
Employee benefits liabilities     12
TOTAL NON CURRENT LIABILITIES  
TOTAL LIABILITIES 
 
NET ASSETS 
 
MEMBERS’ FUNDS  
Reserves        14 
Accumulated surplus/(deficit)     15
TOTAL EQUITY  

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2012

STATEMENT OF CHANGES IN EQUITY 
AS AT 30 JUNE 2012

             Total
                    $            
                893,537   
                 25,316
               918,853   
              (368,961)
               549,892

                Reserves
                 $ 
             826,739

                           -       
                 826,739
                           -

            826,739  

                         Notes
           
Balance at 30 June 2010           
Total comprehensive income/(expense) for the year             15  
Balance at 30 June 2011                     14,15 
Total comprehensive income/(expense) for the year             15 
Balance at 30 June 2012                                               14,15

Accumulated Surplus/(Deficit)
           $   
        66,789
        25,316
          92,114
       (368,961)
     (276,847)
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             2011
              $

            8,375,312       
           (6,526,527)
             (148,892)
                 (8,349)
              (997,468)
              (216,716)
  (452,044)
                 25,316
                         -
                 25,316

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2012

                             Notes
 
Continuing operations 
Revenue                    3
Employee benefits expense  
Depreciation, amortisation expenses                  4
Advertising and promotions expense  
Clients expenses
Occupancy expenses   
Other expenses  
Net surplus/(deficit) for the year                                     15  
Other comprehensive income/(expense) 
Total comprehensive income/(expense) for the year 

                            Notes
 
CASH FLOW FROM OPERATING ACTIVITIES  
Receipts from contracted services and administration (inc GST)  
Operating grant receipts  
Other income receipts  
Payments to suppliers (inc GST) and employees  
Interest received  
Net cash provided by/(used in) operating activities                16(b)

CASH FLOW FROM INVESTING ACTIVITIES  
Proceeds from sale of plant and equipment 
Payment for investment       
Payment for property, plant and equipment  
Net cash (used in) investing activities  
 
Net increase/(decrease) in cash and cash equivalents held 
Cash and cash equivalents at beginning of financial year  
Cash and cash equivalents at end of financial year         16(a)

                 2011    
                    $

             2,158,562
 5,960,419
              -
            (8,170,796)
                  62,111
                  10,296

                   5,454
                (46,775)
                (49,103)
                (90,424)

                (80,128)
             1,005,138
                925,010

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2012

INTERCHANGE OUTER EASTERN REGION INC.
REG No. A 0009 944P

To obtain a copy of the full Financial Report for the year ended 30th June 2012, please contact 
Interchange Outer East. See back page of the Annual Report for the contact details. An explaination 

of ‘Notes‘ is given in the full financial report.
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          2012
           $

            8,314,700
          (6,682,117)
 (146,450) 
                         - 
          (1,068,669)
 (224,205) 
             (562,220)                 
 (368,961)                          
                         -
 (368,961) 

                 2012    
                    $

             2,662,544
 5,928,588
              -
            (8,441,180)
      60,350
    210,302
 

                 24,660 
                 (2,806)
              (204,938)
  (183,084)
 
                 27,218
               925,010
               952,228

             2012
             $

952,228
 269,674
 49,581

20,959
1,292,442

578,338
 8,622
 586,960
 1,879,402

 480,419
634,827
124,184

 1,239,430

 90,080
 90,080
  1,239,430
 

549,892 
 

826,739     
  

549,892
(276,847)
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  Service Sales   Service sales to other agencies.     22 %
 
                  Administration          Program
                  and Management 
2005           15 %                  85 %
2006            16 %         84 %
2007             17 %          83 %
2008            18 %         82 %
2009           19 %        81 %
2010           19 %          81 %
2011              18.5 %                     81.5 %
2012                   20 %                          80 %

INCOME GROWTH
2001-2012

Total income for the 
2011– 2012 grew by 4.7% 
from the previous year.

  Government    Direct funding from State 
                       and Federal Governments.             71 %
  Community     Money received from trusts, small
  Support          grants, donations and fundraising.    1 %

  Fees            Money received from service fees.     5 %
  Other            1 %

Interchange Outer East 
continues to be very 
reliant on Government 
funding for its income. As 
identified in the Strategic 
Plan Interchange needs 
to increase income from 
other sources to enable 
the agency to undertake 
specific programs to assist 
and support families of 
children with a disability. As 
the sector has become more 
cost sensitive and actual 
costs of service delivery rise 
beyond the unit price set by 
government, Interchange 
Outer East will need to 
adjust its service mix to 
more cost effective options.

WHERE THE MONEY COMES FROM WHERE THE MONEY IS SPENT

Interchange Outer East - Annual Report 2011/201220

There has been an increase in 
Administrative and Managment 
costs to 20% of the budget 
over the past year. This was 
due to the expansion of 
resources in the Human Rights, 
Training and Development and 
Executive functions areas. The 
target for Administrative to 
Program costs is 20:80 of all 
funding.

Other 
1%

Community Support 
1%

Administration
& Management 

20%

Interchange
Services

13%

Flexible Care
48%Balance

19%Government Funding 
71%

Sales
22%

Fees 
5%
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$6,000,000
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COMMUNITY PARTNERSHIPS
There are various mutually 

beneficial ways the community and 
businesses can become involved with 
Interchange Outer East. If you would like 
to get involved, or for more information, 
please check the website www.ioe.org.
au, call (03) 9758 5522 or email ioe@ioe.
org.au

MEMBERSHIP
Interchange Outer East has a $15 

membership fee. Payment of this fee 
expresses an interest in our organisation, 
allows a person to vote on matters which 
influence the direction of Interchange 
and is a   prerequisite for becoming a 
member of the Board of Management.

DONATIONS
All donations are put directly 

into programs and services run by 
Interchange Outer East for the benefit of 
participants and their families. Donations 
above $2 are tax deductible.

FAMILIES
Families who have a child with 

a disability living in the outer eastern 
region of Melbourne interested in 
accessing Interchange Outer East 
services or learning more about us, 
simply call, email or check our website.

Phone:   (03) 9758 5522
Fax:       (03) 9758 5899
Email:     ioe@ioe.org.au
Website: www.ioe.org.au   

www.ioe.org.au

VOLUNTEERS
Since 1990, it is estimated that 

Volunteers gave over one million hours 
to IOE providing valuable experiences 
and opportunities for others as well as 
themselves. Volunteering is both fun 
and rewarding.

- A Recreation Volunteer assists 
children and young people with 
disabilities on a wide variety of 
recreational and social programs.
- A Host Volunteer is matched to 
a child with a disability, aged 0–18 
years and shares their home with that 
child on a regular basis, ideally one 
weekend a month. Parents have the 
reassurance that their child is being 
cared for in a welcoming family or 
friendship situation.
- Interchange Outer East also offer 
other volunteer opportunities just 
call or check out www.ioe.org.au to 
find out more. 

DID YOU KNOW
In total Interchange Outer East 

volunteers contributed over 45,000 
hours to the organisation this year. 
The bulk of these hours come from the 
very energetic Recreation Volunteers 
who provide over 30,000 hours on 
camps and day activities. Hosts 
provided 10,642 hours this year, the 
Board of Management also gave up 
their time to govern the agency and 
other volunteers, such as office based 
volunteers, work experience students 
etc made up the rest of the hours. 
Without volunteers Interchange Outer 
East would not be able to provide the 
number of quality hours of respite 
and fun that it does. Interchange 
appreciates volunteers!

ACKNOWLEDGEMENTS

It is very important to 
Interchange Outer East that 
it builds mutually beneficial 
relationships and partnerships 
in our communities. Interchange 
does receive support from many 
organisations and individuals 
who value the programs and 
services Interchange provides. 

There are also many individuals 
who support Interchange Outer 
East we have not mentioned. 
We honestly value all of you and 
appreciate your contributions.

FUNDS
-Department of Human Services
-Department of Health & Ageing
-Freemasons Monash Gully District
-Freemasons Victoria
-Department of Planning & 
 Community Development
-ANZ Staff Foundation
-Knox City Council
-Maroondah City Council
-Bendigo Bank of Bayswater
-Lord Mayor’s Charitable Foundation
-Rotary Club of Bayswater
-Rotary Club of Wandin 
-Richies IGA Bayswater
-Boronia Country Women’s  
 Association
-Inner Wheel Club of Boronia
-Yooralla
-Care Connect

PRODUCTS	
-Beacon Lighting (Chirnside Park)
-Blue Ridge Country Cottages
-Cadbury 
-Dan Murphy’s Boronia
-Dragon Boat Restaurant
-Essendon Football Club
-Fernwood
-Healthguard First Aid Training   
 Services
-Knox Tavern
-Learning Ladder
-Lunar Drive-In Theatre
-Lunar Park
-Mad About Pets
-Melbourne Football Club
-Melbouren Museum
-Montania Cafe
-Nick Wakelings Office
-Office National
-Pancake Parlour Ringwood
-Personal Training Studio
-Phillip Island Nature Parks 
-Portrait Place Knox
-R. Luks Pharmacy
-Sidetracked Entertainment Centre
-Sneaker Freaker
-Sovereign Hill
-Spotlight
-Stamford Hotel
-SureTrack Training
-The Beauty Tree
-The Vale Hotel
-Tupperware
-Village Cinemas
-Yarra Valley Motor Group
-Yarra Wood Tall Tale Wines
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A BIT ABOUT GRANTS IN 2011-12

Freemasons: complete their three year 
commitment (2009–12) to supporting the  
Sibling Support Program and extend it 
into a fourth year. No government funding 
is available for the Sibling Program in 
Australia. IOE honestly appreciates the 
ongoing support from the Freemasons.
Knox City Council: supported the IOE 
Conference 2012 where Simon McKeon 
(2011 Australian of the Year) presented. 
Knox City Council also funded the New 
Families Project and the annual Sports 
Week.
ANZ Staff Foundation: saw the value in 
a camp for people who need a little bit of 
extra support.
Bendigo Bank Community Enterprise 
Foundation: contributed to the 
sustainability of the Bayswater Buzz by 
funding a computer and software. 
National Youth Week 2012: funded 
a youth festival with the feature being a 
massive paint fight.
Lord Mayor’s Charitable Foundation: 
provided families with the opportunity 
to try iPads and software to improve 
communication and support human rights.
Maroondah City Council: granted 
funding for a new volunteer recruitment 
video to attract teenage volunteers into 
the recreation program, including youth in 
Maroondah.  

THANK YOU

HOW TO GET INVOLVED

GRANT PROJECTS IN 2012-13
Freemasons: Sibling Support Program for 
the fourth year.
Visy - Pratt Foundation: Connecting 
Youth with Community, Knox Schools 
Project.
Knox City Council: Sports Week 2013.
Bendigo Bank Community Enterprise: 
Communication software and DVD.

Volunteers showing everyone how to relax on Family Camp 2012. 
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      Telephone:         (03) 9758 5522
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TO ASSIST PEOPLE 
TO ACHIEVE THE 
LIFE THEY WANT.


